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50 Interview Questions That
Actually Reveal Character

The gquestions smart employers ask to see past the
resume

David Lee Jensen



Before You Begin

Most interview questions are useless. They invite rehearsed answers, reward confident
talkers, and tell you almost nothing about how someone will actually perform in your
company.

The 50 questions in this guide are different. They're designed to reveal character, not
credentials. Each one forces the candidate past their prepared talking points and into real,

specific, verifiable territory.

These questions work best when you listen for specifics. Vague answers ("I'm a
hard worker") are a red flag. Real answers include names, dates, details, and
outcomes. The more specific the story, the more likely it's true.

Use these questions selectively -- pick 8 to 12 per interview based on what matters most
for the role. Don't rush through them. Give candidates time to think. The pause before the
answer often tells you as much as the answer itself.

The Five Categories
1 Work Ethic & Motivation
2  Honesty & Integrity
3 Teamwork & Conflict
4  Problem-Solving & Adaptability

5  Culture Fit & Self-Awareness



CATEGORY 1

Work Ethic & Motivation

01 “What's the hardest you've ever worked on something that didn't pay off?
02 “Tell me about a time you went above and beyond when nobody was watching.
03 "“What does 'doing a good job' mean to you -- not in theory, but in your last role?

04 "Describe atime when you had to do something you strongly disagreed with at
work.

05 “What's a professional accomplishment you're proud of that most people wouldn't
notice?

06 "“How do you decide when something is 'good enough' versus when to keep
pushing?

07 "Tell me about a time you failed and what you did next.
08 "What motivates you to do your best work when no one is checking?
09 “Describe a project where you had to teach yourself something new to get it done.

10 “What would your last boss say is the one thing you need to work on?



CATEGORY 2

Honesty & Integrity

11 “Tell me about a time you had to deliver bad news to a boss or client.
12 "“Have you ever caught a mistake you could have hidden? What did you do?

13 "“Describe a situation where you had to choose between what was easy and what
was right.

14 "How do you handle it when a coworker takes credit for your work?
15 “Tell me about a time you admitted you were wrong at work.

16 “What would you do if you saw a colleague cutting corners in a way that could hurt
the company?

17 "“Have you ever disagreed with a company policy? How did you handle it?

18 “What does integrity mean to you in a work context -- give me a specific example.



CATEGORY 3

Teamwork & Conflict

19 “Tell me about the most difficult coworker you've ever had. How did you handle it?

20 "Describe a time you had to work with someone whose style was completely
different from yours.

21 "How do you handle it when you disagree with your manager's decision?
22 "Tell me about a time you helped a struggling teammate.

23 “What role do you naturally take in a group -- and how do you know?

24 '"Describe a workplace conflict you helped resolve.

25 "How do you give feedback to someone who doesn't want to hear it?

26 "Tell me about a time a team project failed. What was your part in it?

27 "What's the difference between a good team and a great team, in your experience?



CATEGORY 4

Problem-Solving & Adaptability
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Tell me about a time you had to solve a problem with incomplete information.

Describe a situation where your original plan didn't work. What did you do?

How do you prioritize when everything feels urgent?

Tell me about a time you had to learn something quickly under pressure.

What's the biggest change you've had to adapt to at work? How did you handle it?

Describe a time you improved a process or system without being asked.

How do you handle ambiguity -- when the path forward isn't clear?

Tell me about a decision you made with limited time and limited data.

What's a problem you solved that you're particularly proud of?

Describe a time when you had to change your approach mid-project.



CATEGORY 5

Culture Fit & Self-Awareness

38 "What kind of work environment brings out your best work?
39 “Tell me about a job where you didn't fit the culture. What happened?

40 "What's the most constructive criticism you've received, and how did it change
you?

41 "How would your closest work friend describe you when you're stressed?
42 "What's something you're actively trying to get better at?

43 "Describe your ideal manager. What do they do and not do?

44 "What kind of people do you find it hardest to work with?

45 "Tell me about a time your values conflicted with what was expected of you.

46 "What does success look like for you in the next year -- honestly, not what sounds
good?

47 "Why are you really leaving your current role?
48 "What would make you quit a job in the first month?
49 '"If | called your last three managers, what would they agree on about you?

50 “What question do you wish I'd asked you today?



e WHAT COMES NEXT

Ready to Build a Complete
Hiring System?

These 50 questions are powerful on their own. But they're
just one piece of a proven 10-phase system that eliminates
bad hires for good.

The questions in this guide come from Phase 6: The Interview
of The Hiring Academy's 10-phase system. Here's what the
full system covers:

01 Job Analysis 06 Sourcing Talent
02 The Job Description 07 Screening

03 Compensation 08 The Interview
04 Legal Compliance 09 Selection & Offer
05 Your Employer Brand 10 Onboarding

Get the Full System

www.hiringacademy.com

30-day money-back guarantee. No questions asked.
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Hire the right person, the first time and every time.
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